LEARNING OBIJECTIVES:

The information provided in this publication is intended to help you:
Complete a SWOT analysis.
Understand and differentiate between competitors.
Develop a mission and vision statement.
Develop corporate goals and objectives.
Work through the strategic planning process.
Develop and implement a strategic plan.
Develop a business plan model with all its components.
Determine your corporate structure with organizational charts.
Understand the need for succession planning and develop such a plan.

Understand the importance of technology and how it impacts your
organization and the entire planning process.

Analyze your technology needs.
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